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Kent Downs and Marshes Leader

* The total population in the area is around 149, 300

people Kont DARe
* The total available project spend is £1.8m w\@ﬁ L L»"‘\, v \/" 1>
« The programme launched in January 2009 N rsnes

+In the Kent Downs and Marshes area funding is
designed to: -

1 - Add value to local products (with particular focus
on the land-based sector)

2 - Foster sustainable rural tourism (building on the
unique landscape-asset base of the area)

3 - Assist rural communities (including businesses)
in managing change.

« To-date 30 projects have been approved, with a
total spend of around £625k

* The programme is managed by an 9 member LAG
Executive, with KCC as the accountable body

« Information about applying can be found at:
http://www. org.uk/leader

What is the RDPE Leader Programme?

* ‘Delivery mechanism’ for distributing funds under the
new Rural Development Programme for England.

+Allows harnessing of local knowledge which enables a \
‘bottom up’ approach to rural funding.

+Locally tailored solutions to locally identified issues LAG

+ Area and population based catchments — maximum of
150,000 residents per Leader area

+ Funding decisions and priorities decided by local
groups (Local Action Group- LAG)

« Identified objectives and priorities set out in the Local
Development Strategy (LDS)

« Projects funded to meet the objectives and priorities of
the LDS
X Local Issues
« Farmers, foresters, growers, businesses and
community projects are eligible for funding

Where is Leader in Kent?

West Kent
Leader
area

Kent Downs and Marshes Leader

Adding
For examy
« Turning apples into apple juice

« Turning wood into woodchil

« Turning dairy products into cheeses

value to local products
ple:

For examy
« Environmentally friendly accommodation
« Restoring old buildings as attractions

« Marketing local areas for tourism
Assisting rural communities and
businesses manage change

For example:

« Community ICT projects.

« Community energy projects

Fostering sustainable rural tourism
ple:




Approved — 13 (Kent-wide - 2)

Closed — 14 (Kent-wide — 1)

Rejected/
Non-Starter — 7 (Kent-wide - 1
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Deferred — 1 Kent-wide
Applications Completed — 2

West Kent Leader

popula
134,000 people

« The total available project spend is £1.6m
« The programme launched in Dec 2008

« To date 36 number of projects have been
approved, with a total spend of £725,000

Rejected/
Non-Starter — 7 (Kent-wide - 1

« The West Kent programme is steered by the
Deferred — 1 Kent-wide West Kent Partnership, with Sevenoaks as
Applications Completed — 2 accountable body.
« Information about applying can be found at:
www.westkentleader.org.uk

West Kent Partnership
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Expressions Of Interest —14
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West Kent Leader

* West Kent Leader has a key overarching principle —

‘to promote sustainable business growth within the land based and rural economies
within the area’

* Itis hoped that this key principle will be realised by making investments that will improve the long term

viability of businesses and reduce their reliance on future support funding.

*West Kent Leader aims to help add value and ensure & enhance sustainable development.

*Improve it and financial

of west Kent's farming & forestry sectors.

and diversification in West Kent's land based sector.

*Promote entrepreneurship in rural West Kent

the of I-tourism based
*Address pockets of ivation and vibrant rural
*Ensure best practice in land and promote

What makes a good Leader project? T
Fits with the improving the
Local ‘economic value
Development - of forests
Is eligible
Strategy ol Measure 123 —

Adding-value to
agricultural and
forestry products

Measure 124 — Co-
operation for the
development of new
products
Adds value to local
products. Measure 313 —
Encouragement of
tourism

Measure 323 — N Mmoney.
A great Leader Fosters sustainable Conservation and -

rural tourism upgrading of rural
heritage

Measure 321 - Basic \ funded

7\ Assists rural iy
| communities in —_

managing change.

y

Measure 322 —
Village renewal and
development

It will work

Measure 312 — —
Support creation and k
of

micro businesses | Sustainable

Measure 311~ .
into B
non-agricultural

activities

How does Leader work?

« Leader funding is divided into a range of
‘measures’ (pots of money), designed to fulfil
specific needs.

+ Which measures are available depends upon
the aims of each LAG’s LDS

« Projects have to fit in to one of these measures

« All projects will require some degree of match _
funding and applicants must be able to bank roll
proes Eﬂﬂﬂﬂ

« The percentage of funding that Leader can
provide, the ‘intervention rate’, varies according
to the measure, and ranges from 40% up to
100% (in exceptional circumstances)

Projects Projects Projects

How does Leader work?

Before Applying

Identifies
viabilty,

Project idea :>

costs,
legiskation

Expression of Interest and Application

Programme Staff will

review EOI, and work Complete and return
with Applicant to an Expression of Sontact ;ﬁ;ﬁ"‘fgg
complete an Interest (EOI) form
application form

Appraisal and Decision

TESTIMONIALS

“We are very grateful for the help we have received from Richard Hall and his colleagues in obtaining a
Leader grant for the development of our retail butchers and slaughterhouse. In addition to Richard we
are also indebted to Stephanie of Produced in Kent for her i advice, help and enc "

“May The Farriers take this opportunity to thank the LEADER group for the award of the grant and it's
faith in our determination and ability to carry-through the project. In particular, the brewery team would
also thank Richard and yourself for your early guidance with the application forms, your obvious
recommendation for the grant to be awarded and for all the subsequent work that was involved to allow
us to fulfil the several requirements, as these requirements arose. Not least has been your tolerance
and understanding when we have suffered difficulties in matters such as getting written quotes from
reluctant contractors.

Thank you once again and we look forward to seeing you in a few weeks time to sample the beer!”

“Again our sincere thanks for all your support for this project. It could not have been completed
without the support of RDPE, yourself, Huw and your colleagues.”

Key Considerations

Programme rules — The P_"Oiecvl itself —
«Leader funding is paid retrospectively, *Is it viable?
Leader can not provide up-front funding. *Is it eligible?

*Does it fit the vision?

«Is it needed?

*Will it work?

«Is it sustainable?

+Does it offer good value for money?

*Applicants must be able to prove they can
cover up-front costs.

*Applicants must be able to prove they
have match funding.

-Applicants must ensure all licenses, *Leader is a competitive programme
permissions, consents etc are in place prior and there are no guarantees of funding.
to applying. . .

*Projects must be in, or benefit, an

«Applicants must be able to prove that eligible Leader area.

leader funding is needed and that the

project will not happen otherwise. *Requested grant amounts must not

exceed £50,000 and fit the eligible
intervention rate.




Contacts

Kent Downs and Marshes Leader Programme Q’ S
: LEADER

Huw Jarvis- Kent Downs and Marshes Leader Programme Manager
1(01622) 696940 “Bhuw jarvis@kent.gov.uk

Richard Hall- Kent Downs and Marshes Leader Project Officer
1@(01622) 221389 “Brichard.hall@kent.gov.uk

http://www.kentruralnetwork.org.uk/leader

' West Kent Partnership

West Kent Leader Programme

Caroline Lingham-  West Kent Leader Programme Manager
1@(01732) 227282 B westkentleader@sevenoaks.gov.uk

http://www.westkentleader.org.uk
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Working for England's World Class Region




